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April 28 and 29, 2017

Friday, April 28,2017 Champions Club, South End Zone, Lambeau Field

3:30 pm
3:45 pm
4:00 pm

Optional Lambeau Stadium Tour Available
Leaving from Champions Club at Lambeau Field
20 people minimum for each tour

4:00 - 5:30 pm

Registration and Reception
Registration of Teams and Collection of Materials

Enter the Stadium using the Shopko Gate entrance.

Light appetizers provided

5:30- 6:00 pm

Welcome and Kick-off
Welcome by Rick Erickson, Bayfield School District, 2014 WI High School Teacher of
the Year and Amy Traynor, Eau Claire Area School District, 2013 WI Middle School
Teacher of the Year

Setting the Stage
Facilitator: Rick Erickson

Ice-Breaker

Setting Team Norms

6:00-6:15 pm

Dr. John King, Jr.
President & CEO of The Education Trust
Former U.S. Secretary of Education at U.S. Dept. of Education
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Wisconsin Teacher Voice and
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Agenda
April 28 and 29,2017

6:15-6:45 pm

6:45-7:00 pm

Teacher Leadership Panel Discussion
Tony Evers, State Superintendent;
John B. King, Jr, Former U.S. Secretary of Education;
Amy Traynor, 2013 WI Middle School Teacher of the Year, Eau Claire SD
Andy Farley, Principal, ElImbrook School District

Discussion Facilitator: Barbara Sramek, District Administrator, Marshall Public
Schools

Q/A with Panelists
Your opportunity to ask questions of panelists

7:00 - 7:15 pm

Framing the Work of Saturday
Facilitator: Rick Erickson

Acknowledgement & Role of Critical Friends

Description of Agenda

7:15 - 7:45 pm

Keynote:
Mason Crosby
Placekicker for the Green Bay Packers

Mason Crosby will be available after the speech for autographs & photos

7:45-9:30 pm

Reception and Networking

Heavy appetizers, cash bar available
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Saturday, April 29,2017 Terrace Suites, South End Zone, Lambeau Field

7:00 - 8:00 am

Breakfast

Welcome and Orientation
Amy Traynor and Rick Erickson

8:00-8:30am
Logic Model Overview
Facilitator: Catherine Jacques
Teamwork- Exploring the Problem and Articulating a Goal

8:30-9:00 am Objective: Teams will identify their problem statement

with causes and write their goals.
9:00-9:45 am Teamwork—Inputs and Activities

Objective: Teams will identify inputs and activities.

9:45 - 10:00 am Break

10:00-11:00 am

Teamwork- Outputs, Outcomes and Measures of Success
Objective: Teams will develop outcomes to match goal
while considering what evidence will indicate improvement.

11:00 am-12:00 pm

Teamwork- Articulating the Impact
Student Impact Objective: Teams will focus on the impact their project will have
on students.
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12:00 - 12:45 pm

Lunch
Seating available in the same room (at other end) or at your work table.
Please return to working area by 12:45.

12:45 - 1:00 pm

Student Speaker
Morgan Ottman, Senior at Sheboygan Falls High School
Kohl Excellence Award Winner

1:00- 1:40 pm

Gallery Walk
Objective: Participants will gather feedback from others
regarding articulation of plan for consideration
(e.g., actual plan and how well it is articulated).
Others ask probing questions or provide comments/feedback.

1:40 - 2:00 pm

Teamwork Time
Objective: Participants will gather feedback from the gallery walk for
consideration and discuss/make any necessary changes to modify their action
plans.

2:00-2:30 pm

Teamwork - Feedback
Networking in Triads
(Groups of 3 People Representing 3 Projects)
Each person takes 5 - 10 minutes to describe problem, proposed plan, and context.
Others ask clarifying and probing questions to expand thinking.

2:30-3:15 pm

Teamwork Time plus afternoon stretch break
Objective: Participants will gather feedback from the gallery walk and Triad
feedback for consideration and discuss/make any necessary changes to modify
their action plans.
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Teamwork - Identifying Next Steps and Commitments

3:15-3:45 pm

Obijective: Participants and critical friends will create a plan of
individual commitments to the work.

Closing Speaker: Fanning the Flames of Teacher Leadership
3:45-4:15 pm Chris Gleason, 2017 Wisconsin Middle School Teacher of the Year
2017 National Teacher of the Year Finalist

Reflections and Next Steps
Moving your local plan forward; DPI check-ins to support local work; helping
4:15-4:30 pm inform DPI in expanding TVL work as a thought partner moving forward

Please complete the Exit Ticket

Travel safely home! Thanks for your commitment to education!



https://docs.google.com/forms/d/e/1FAIpQLSd00wLCuNXCCVcYKrpObQ4h8j2z6UZ-BJTk_57wdKwjqhE79w/viewform

